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School self-evaluation: summary  

Strengths: 

 The school is highly effective in promoting and supporting a culture of safety and 

well-being in the school community, both on-site and off-site, including online safety 

aspects.  

 Staff and governors understand well, and consistently implement the school's 

safeguarding requirements and procedures. The school's arrangements to keep 

pupils safe meet requirements and demonstrate excellent practice. Documents are 

updated proactively and reactively as required. 

 The school's provision for child protection, including the identification of, and the 

support for children in need, or at risk of significant harm is robust, and reflects the 

very best practice. Staff and leaders at all levels know what to do if they have 

concerns about a pupil, or about adult behaviour towards pupils. Consequently, they 

take all actions necessary, record details precisely, and in a timely manner. The 

school builds capacity well in terms of child protection awareness and skills. 

 Leadership, including School governors, and all teachers, recognise the importance 

of their role in addressing attendance issues. This is well-evidenced in the 

enactment of its policies and practices. The school promotes high attendance 

through a good range of engaging and successful schemes.  

 Attendance policy in place and shared with all stakeholders. The Family 

Engagement Officer (FEO) priority is to monitor and address attendance.  School 

celebrates good attendance every term with prizes and certificates and holds weekly 

assemblies rewarding good class attendance.  School has a robust graduated 

response to attendance carried out by the FEO. 

 Support for ALN pupils is outstanding. Staff track the progress of these pupils 

excellently against the challenging targets in their individual plans. The school 

engages routinely with the services of an extensive range of specialist agencies, 

especially for pupils who face significant barriers to learning. ALNCO tracks and 

monitors ALN children’s progress and holds regular meetings with staff, children and 

families. 

 Behaviour management is outstanding due to the teachers’ warm, clear, and 

consistent approaches. 

 

 All teachers know accurately their pupils’ starting points. In most classes high-quality 

teaching is based on a good balance of challenge and support as required, for 

pupils. This is developed in both a planned way and also increasingly in the 

moment, when the teaching responds well to learner needs 

 The learning environment includes well-considered prompts to support or challenge 

pupils, to ensure they make good progress. Adjustments to this occur frequently in 

terms of both the location of support, e.g. wall-based/IT based/table top/individual, 

and the content.  
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 Well-planned and regular verbal and written feedback from teachers and other 

practitioners is consistently good. It helps most pupils know how well they are doing, 

and what they need to do to improve.  

 The environment stimulates learners with interest, excitement, and intrigue. A good 

range of suitable and engaging resource are very well set out and pupils access 

them independently with little adult support.  

 Support staff understand their role fully and work alongside the teachers very well. 

They are directed and listened to well so that the specific needs of individuals or 

groups are met.  

 The curriculum routinely provides a well-considered range of rich and relevant 

experiences that interest and inspire pupils. Learners have a growing influence on 

provision. As appropriate, provision is reviewed and revised over time. 

 A wide range of extra-curricular experiences, visits and visitors are in place. They 

are varied well over time and inspire many pupils to achieve well.  

 The school promotes human rights well through a focus on planned authentic 

learning and in response to national and international events. ‘Penpych Parliament’ 

promote encourages and evidence ‘Rights Respecting school’  

 

 It is clearly apparent to all, that leaders have developed a very strong, positive 

culture, amongst staff and the wider community, and a highly inclusive ethos based 

centrally on learner needs.  

 For staff well-being, each staff member is allocated a well-being day which they can 

utilize throughout the school year, which tends to be used around staff member's 

birthday. Policies are in place to support staff following an absence and staff can be 

directed to external agencies if they require it. Staff are highly supportive of one 

another and the staffroom focuses on wellbeing rather than work targeted on the 

wall. PERMA is used regularly to monitor pupil wellbeing and interventions are put in 

place where areas of need have been identified. 

 The school monitors and evaluates progress against its priorities proactively, 

frequently and accurately, using the correct methodologies. The school adapts its 

approaches well when necessary. The school uses well-planned, approaches to 

assure leaders and governors of the effective operation of key policies and 

procedures. Governors scrutinise this well. 

 Performance management is a robust process that is valued by the whole school 

community. It is tightly aligned to school priorities, teaching, and staff development 

needs. Nearly all staff seek highly challenging objectives in key areas of teaching 

and pupil progress. There is significant and sustainable impact on teaching and 

standards. 

 The school has a clear, up-to-date and well-aligned staffing structure in place. It is 

updated as often as required. It is linked tightly to school improvement. Roles and 

responsibilities are very clear to all.  
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Areas for development: 

 Continue to improve standard of reading for all pupils, ensuring that every pupil 

becomes a confident, fluent reader who enjoys books and understands the world 

through text. 

 Develop essential digital skills for all learners, ensuring they are digitally competent 

and prepared for life and work, allowing students to practice and develop their digital 

skills across the curriculum. 

 Ensure a consistent approach to Mathematics/numeracy throughout the school 

resulting in improved progress and standards of all pupils. 

 Ensure that all pupils are challenged appropriately. 

 Sort support from CSC to address the need of a consistent approach of MD+N. 

 Endeavour to improve attendance of all pupils, including different groups of learners. 

Ensure good attendance is recognized and celebrated and poor attendance is 

highlighted and addressed accordingly, ensuring the graduated response is 

followed. 
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SCHOOL DEVELOPMENT PLAN EVALUATION 2024/2025 

Priority Evaluation of progress  

1. To improve 
standards of reading 
for all children. 

A systematic synthetic phonic programme ‘Monster phonics’ was    
launched during the autumn term.  Training provided to all 
classroom-based staff.  Baseline completed and groups 
organized. Lesson observed throughout the year and termly 
data analysis showed progress in pupils phonetical knowledge, 
which was impacting positively on their reading. Staff, governors 
and parents provided positive feedback in the impact monster 
phonics had on engagement and standards of reading.  
Support provided from educational consultant to improve 
reading standards in the upper school in terms of ‘Guided 
reading’.  This will be continued next academic year. 

2. Ensure that 
Assessment for 
Learning (including 
marking and 
feedback), provides 
effective and 
immediate support 
and differentiation 
results in enhancing 
pupil progress. 

Staff continue to ensure effective use of the marking 

codes/policy. Progress of Learning (POL’s) are in place across 

the upper school to encourage pupils to self-reflect on their 

work. All teachers have adapted their pedagogical styles to 

enable them to facilitate the learning within their class more 

effectively and to provide feedback more frequently.   Teachers 

are differentiating work to meet the need of the pupils and 

utilising the feedback to plan the next steps for the pupils. 

Pupil progress reports, which highlight the pupils attitude to 

learning and progress of learning, continued to be shared with 

parents and discussed at parents evenings. 

 

3. To ensure there is a 
consistent approach 
to MD+ N throughout 
the school resulting 
in improved progress 
& standards. 

White Rose Maths introduced to replace previous provision. 

Maths Lead attended professional learning hosted by CSC and 

carried out lesson observations and audited of resources and  

Maths resources purchased to support the teaching of Maths 

and Numeracy. Teachers including manipulatives during lessons 

to support the pupils learning. 

Further development is needed to ensure the standards of 

Maths and Numeracy continue to raise. 

4. Well-being: To 
develop the outdoor 
learning and outdoor 
provision and 
improve attendance. 

PS1&2 lead attended Professional Learning provided by CSC 

and audited provision ensuring the indoor and outdoor provision 

is planned and used effectively and equitably to ensure that 

literacy, numeracy, digital, creative, artistic and physical skills 

are blatant and obvious across all the areas of learning. .  

Planned maintenance causing delay on  the progress to outdoor 

provision. Further development needed for this reason. 
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SCHOOL DEVELOPMENT PLAN PRIORITIES 2025/26 

Priority Key Actions Support 

1. To improve standards of 

reading for all children. 

Deliver training for Years 4–6 

teachers focusing on guided 

reading pedagogy and 

assessment. 

Model shared reading sessions for 

PS1/2 teachers focusing on 

fluency and vocabulary. 

Create a whole-school reading 

spine to ensure coverage and 

progression of texts. 

Implement a consistent timetable 

for guided reading groups in Years 

4–6. 

Embed explicit vocabulary 

instruction within shared reading 

for Years 1–3. 

Host family reading workshops and 

create online guidance videos for 

parents. 

Appoint pupil reading 

ambassadors to promote reading 

via clubs, assemblies, and 

displays. 

Use termly data to target 

interventions for underperforming 

groups (FSM, ALN, MAT). 

Arrange cluster meetings to share 

guided and shared reading best 

practices. 

Develop literacy-rich displays 

featuring key texts and pupil book 

reviews. 

School to school working: 
Support from Rhian Rogers 
a literacy specialist for 
‘Monster Phonics’ 
 
Monster Phonics to provide 
a free webinar meeting 
where our parents can 
access & find out more 
about the scheme. 
Receive regular emails 
regarding professional 
learning opportunities from 
Monster Phonics as a 
school. 

 

Private consultant support 

‘Helen Bowen’ – Support with 

the introduction and 

implementation of guided 

reading in the upper school. 
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2. Ensure that all pupils are 

challenged appropriately 

and pupils are provided 

with effective and 

immediate support and 

differentiation results in 

enhancing pupil progress. 

Deliver CPD on adaptive teaching 

strategies and effective 

differentiation. 

Embed live and feedforward 

marking to enable immediate pupil 

feedback. 

Co-construct success criteria with 

pupils to deepen understanding of 

expectations. 

Continue embedding Pupil 

Progress Profiles to track progress 

and identify gaps early. 

Provide enrichment and reasoning-

rich tasks for MAT pupils identified 

via termly data. 

Deliver rapid interventions for ALN 

and FSM pupils using pre-teach 

and catch-up sessions. 

Pair teachers for collaborative 

lesson study focusing on 

differentiation strategies. 

External support the 
school will access to 
achieve priority:   
 
CSC: brokerage of 
professional learning, 
strategic support, 
curriculum planning, 
leadership 
 
School to school working: 

3.  Raise attainment in 

mathematics while 

developing pupils broader 

numeracy skills, including 

financial literacy, problem 

solving and the application of 

numeracy in real life context. 

Design a template for tracking 

Numeracy across using the strands 

and elements of mathematics 

All staff to complete any numeracy 

across the curriculum that has been 

actioned this term. 

 

Look at activities taught and whether 

they reflect the appropriate level of 

numeracy skills in maths books.  

Ensure White Rose maths is used 

consistently across the school. 

 

M&N Lead to attend ‘Cross-Curricular 

Numeracy in the Primary School’ 

programme. 

 

Attend Maths and Numeracy Network 

Meetings & Cluster AoLE meetings to 

share best practice. 

 

Regional Consortia ( CSC) 

support 

 

Digital Pioneer Schools- 

share good practice 

 

Private consultant  
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Identified staff to access training 

opportunities and lead staff meeting in 

school following the sessions. 

 

Conduct regular workshops and 

training sessions for teachers to 

enhance their understanding of 

numeracy's application across the 

curriculum 

 

Integrate numeracy-focused teaching 

strategies into the school's 

professional development program. 

 

Encourage teachers to share 

successful practices for integrating 

numeracy skills across AoLEs - (staff 

meeting, sharing good practice) 

 

Monitor topic planning to ensure 

Numeracy across the curriculum 

opportunities. 

 

Promote the use of real-world 

numeracy problems and scenarios in 

teaching. 

 

Analyse assessment data to monitor 

progress and identify areas for 

improvement. 

 

Provide teachers with access to a 

library of numeracy-focused resources 

and materials 

 

Create a school-wide database of 

online numeracy resources 

 

Organise parent workshops and 

information sessions on the 

importance of numeracy application 

across AoLEs 

 

Share strategies for parents to 

reinforce numeracy skills at home and 

in daily life. 

4.  Strengthen the development 

and integration of the Digital 

Competence framework 

across the curriculum 

Audit current DCF provision and 
staff confidence. Audit current DCF 
provision and staff confidence. 
Identify strengths, gaps, and 
training needs. 

Digital Pioneer Schools- 

share good practice 
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through collaboration 

approach, ensuring 

consistency, progression & 

innovation in digital learning 

 
Develop progression maps for 
DCF across year groups. 
Ensure consistency and 
progression in digital skills. Clear 
expectations and learning 
outcomes per phase. 
 
Deliver CPD on DCF strands (e.g. 
computational thinking, digital 
creativity) Deliver CPD on DCF 
strands (e.g. computational 
thinking, digital creativity). Build 
staff confidence and expertise. 
Workshops, peer coaching, online 
modules. 
 
Launch cross-curricular digital 
projects. Embed DCF meaningfully 
across subjects. Examples: Digital 
storytelling in literacy, data 
handling in science.  
 
Establish Digital Learning 
Champions in each phase. Drive 
innovation and support peers. 
Model best practice, lead 
initiatives, mentor staff. 
 
Share best practice through staff 
meetings and digital portfolios. 
Celebrate success and encourage 
collaboration- Seesaw, Google 
Sites, internal newsletters. 

Welsh Government 

Curriculum for Wales 

Grant Support Programme. 

Regional Consortia ( CSC) 

support 

 

Cluster collaboration 

project 

 


