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Penpych Primary School 

 

Annex B: Pupil Development Grant Strategy Statement 

PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT 

This statement details our school’s use of the PDG for the 2025 to 2026 academic year.  

It outlines our strategy, how we intend to spend the funding in this academic year and the 

effect that last year’s spending had within our school.  

If your numbers are 5 and below please use a * instead of the allocation to protect the 

identification of children. 

School Overview 

 

Detail Data 

School name Penpych Community 

Priary School 

Number of pupils in school  152 

Proportion (%) of PDG eligible pupils 35% 

Statement authorised by Mr T Lewis 

PDG Lead Mr T Lewis 

Governor Lead Mr M Cude 

 
Funding Overview 
 

Detail Amount 

PDG funding allocation this academic year £78,200 
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Part A: Strategy Plan 

Statement of Intent 

Schools are expected to make the best use of pupil development grant funding to  

implement sustainable strategies that will quickly bring about changes for eligible  

learners whilst also impacting positively on the whole school community.  

As a school we have agreed the following three steps: 

• to identify the target group of pupils, its characteristics and needs. 

• to plan interventions which make the most effective use of resources. 

• to monitor and evaluate the impact of resources. 

 

At PenPych Community  Primary School, we have a comprehensive plan, agreed and 

monitored by the Local Authority, to promote progress and remove barriers to learning  

for students eligible for this funding. 

 

Targets on the School Development Plan 2025/26 are as follows: 

 To improve standards of reading for all children. 

 Ensure that all pupils are challenged appropriately and pupils are provided with 

effective and immediate support and differentiation results in enhancing pupil 

progress. 

 Raise attainment in mathematics while developing pupils broader numeracy 

skills, including financial literacy, problem solving and the application of 

numeracy in real life context. 

 Strengthen the development and integration of the Digital Competence 

framework across the curriculum through collaboration approach, ensuring 

consistency, progression & innovation in digital learning 
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Intended Outcomes  
 

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 
 

 

Intended outcome Success criteria 

Provide highly effective intervention 

programmes to support specific 
pupils’ learning needs. 

Nearly all pupils accessing 

additional support make expected 
progress in literacy and numeracy. 
A majority make above expected 

progress. 
 
Relevant staffing ratios sustained to 

provide existing intervention 
programme. (Speech and Language 
links; Monster Phonics; MALT; 

Welcomm, Active Literacy & 
Literacy Launchpad) 

 

All relevant staff provided with 
suitable CPD to meet needs of 
learners. 

Provide highly effective intervention 

programmes to support specific 
pupils’ welleing. 

Staff and resource effective ELSA / 

Nurture groups to provide social 
and emotional support to a range of 
pupils. 

 

Nearly all pupils accessing 
wellbeing support to show progress 
against targets. 

 
Relevant staffing ratios 

sustained to provide existing 
intervention programme.  
 

All relevant staff provided with 
suitable CPD to meet needs of 
learners. 
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Improved wellbeing of whole school 
community. 

Pupil : staff ratios sustained. 

All families offered support in 
managing finances- Citizen Advice 

 
Liaison with Family learning 

agencies from local authority. 

Supplement funding of school 
visitors and trips therefore 

removing barriers to access to 
enhanced opportunities. For 
example, Christmas trip cost-

sustainable for parents. 

Liaison with outside agencies such 
as cluster family liaison officer and 
local supermarkets to provide 

support with rising living costs. 

Rainbow Totts sustained through 
local liaison and adequate funding. 

PenPych Uniform Swap shop. 

Family liaison offer improved with 
increased attendance. 

Pupils awareness of healthy living 
strategies (Healthy Eating, 
Physical Exercise) improved. 

Resources at break and lunchtime 
improved in order to promote 

wellbeing and self-esteem. For 
example, football posts on grass 
pitch. 

Improved school attendance PenPych Community Primary 
School set ambitious school target 

of 93%.  



 

 Provide vulnerable pupils with high 
quality support that raises 
attendance. 

Internal award systems to impact 
on attendance. 

Improve liaison with school 
attendance officer. 

Regular FEO meetings with families 

requiring support. 

Enhanced impact of pupil voice Pupil voice groups created and 

managed that assist with making 
meaningful change. 

 

Pupil voice in all classes developed 
to improve provision and learning at 
a class level. 

Improve teaching and learning High-quality training for school staff 

provided, including training for 
social and emotional support. 

Improve leadership capacity thus 
raising standards. 

Provide non-contact leadership 
opportunities to monitor progress 
and to identify best practice 

Best practice shared between staff 
internally and externally. 

Strong professional links created 
within the school, community and 
other organisations. 
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Activity in this academic year 
 

This details how we intend to spend our PDG this academic year to address 
the challenges listed above. 

Activity also noted in above section. 

We have planned to use our funding to support additional staffing at our 

school to further support identified groups of learners. This support is a 
mixture of in class, withdrawal groups and individual sessions. We also use 
the support to manage an extended nurture and wellbeing provision. The 

funding also includes employing a Family Enagament Officer(FEO) to 
monitor and improve attendance and support pupils wellbeing through 
ELSA support. 

Staffing 

- Contribute towards emploiying a FEO 
-          To maintain staffing levels. 
- To deploy staffing teams effectively in order to meet the needs of 

target groups of pupils. 
 
Interventions 

- To plan interventions which make the most effective use of 
resources. 
 

Effectiveness 
- To monitor and evaluate the impact of these resources. 
- Regular termly reviews with SLT and Governing body to address 

needs and next steps. 
 
The allocation to staff also provides the school with opportunities to use 

other budget sources to support creative workshops, school trip funding 
support (to include residential experiences), support family engagement 
activities and provide additional learning resources to especially support 

nurture/wellbeing provision. 
 
This support, we believe will assist readiness for learning, improve school 

attendance and promote a positive ethos to high quality learning and 
achievement. 
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Learning and Teaching 

 

Budgeted cost: £78,200 
 

Activity Evidence that supports this approach 

 Effective staff 
deployment 

 A range of effective 
intervention 
programmes focused 

on supporting literacy 
including; Wellcom; 
Monster phonics, 

readers, MALT 
Speech links; 
Language and Junior 

Language links. 

 Worthwhile ELSA, 
1:1 sessions, Nurture 

provision and 
associated training in 
partnership with the 

cluster to support 
pupils’ wellbeing 

 Enhanced support in 
class. 

 Tracking and 
monitoring of pupil 
progress. Introduce 

new cluster based 
assessment 
programme to 

replace Boxall. 

 Relevant CPD to 
ensure we focus on 

high aspirations and 
provision for learners. 

School staffing structure Working 

timetables 

 

Assessment, recording and reporting 
records (Termly standards committee 
report including Teacher assessment 
updates; Intervention impact reports; 

Wellbeig assessments; Self-evaluation 

and CPD training logs). 

SDP termly evaluation linked to MER 

cycle. 
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Total budgeted cost: £78,200 
 

Part B: Review of outcomes in the previous academic year 
 
PDG outcomes 

 
This details the impact that our PDG activity had on pupils in the 2024 - 25 
academic year. 

 
PDG allocations allowed the school to support learners with experiences to 
enrich the curriculum. This approach has been underpinned by the catch-up 

work that has revolved around the core elements of the curriculum; literacy 
and numeracy. 
 

The School takes good steps to plan, agree and monitor the effective use of 
all grants. There is a regular review by the management team, finance officer 
and governing body of the school and by the LA, to promote progress and 

remove barriers to learning for pupils eligible for this funding. 
 
As such the impact of the effective use of this funding has been: 

 
• Providing intervention and support programmes that are proven to have 
the greatest impact and to be sustainable. 

• Developing expertise of staff to meet needs of disadvantaged learners’ 
catch up provision, other interventions using bespoke support as identified by 
staff. 

• Enhancing ELSA, Nurture provision and other interventions to support 
and enhance pupil well-being. 
• Implementing and using highly effective data tracking systems to 

identify learners’ needs, target interventions and monitor impact. 
• Enable a dedicated FEO to engage with families and monitor 
attendance. 

• Improved pupil: staff ratios. 
• Developing a strong leadership capacity to prioritise the impact on the 
quality of provision and outcomes. 

• Supplementing the funding of school visitors, therefore removing 
barriers to access to enhanced opportunities. 
• Providing improved resources to support continuous and enhanced 

provision for learners. 
• Further developing opportunities for outdoor learning. 
• Providing additional staffing & resources at break/lunchtimes in order to 

engage pupils in meaningful activities, thus promoting well-being and self-
esteem. 
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Externally provided programmes 

 

Please include the names of any programmes that you purchased in the 
previous academic year. This will help us identify which ones are popular in 

Wales. 
 

Programme Provider 

Literacy   Private Literacy Consultant 

Lieracy Interventions Speeck Link + Language Link 

CSC training programmes CSC 

Jigsaw PSHE Jigsaw Education Group 

White Rose Maths White Rose Maths Education 

Monster Phonics Monster Phonics LTD 

Jigsaw RVE Jigsaw Education Group 
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