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Cluster context

The Treorchy Cluster of schools serves the community of upper Rhondda Fawr. Geographically, the schools are close together and they share
the same rich historical and cultural heritage with the area being shaped by coal mining until the 1980s. The schools work closely together to
meet not only the academic needs of the community but the wellbeing needs of its pupils and families.

School name Head Teacher Number of pupils on role % of eFSM children
Bodringallt Primary School Sion Howells 76 44%
Ton Pentre Juniors lan Evans 162 13%
Penyrenglyn Community School Michelle Hutchings 194 33.5%
Ton Pentre Infant School

Gelli Primary Mrs C Flanary Davies 206 16%
Penpych Community Primary Mr T Lewis 166 44.5
School

Parc Primary School David Williams 252 24.5%
Treorchy Primary School

Treorchy Comprehensive School | Kirsty Retallick 1431




Overarching plan 2025-2028

Now 2024- 2025

Year 1 2025-2026 Year 2 2025-2027

Year 3 2027-2028

Stakeholder group for transition.
Google form to evaluate and get
ideas from stakeholders

Focus DCF Focus MD

Focus LLC

Create cluster vision

Work with CSC/AoLE leads to
find and collate the final drafts of
the cluster maps

Activities over the 3 years will remain consistent with LLC, MD or DCF as a main driver.

Create a whole cluster target
Link the cluster target to the PDGCLA application

Themed weeks or activities to celebrate and explore both the pedagogy and progression of skills

of the area (Linked to the implementation of the new LNF)

Self assessment and independence in the skill (linked to personal effectiveness)

Create the non negotiables for the skills being developed
Possible specialist teaching groups with expertise to disseminate
Cross Yr 6/7/cross school triad working (Like the old OTP)
Creation of cluster portfolio

Expectations from primary to
secondary




independence

Personal effectiveness of
learners and learner

Personal effectiveness of
learners and learner
independence

2025-2026

Year 1 2025-2026

Priority

DCF

staff

National priority

Rationale: Continue the cluster work started by the cluster digital leads this year in having a Hwb first approach and upskilling

Objective leader

Sion Howells
Teifion Lewis

Team members

Head Teachers
DCF leads




AN other from the
comp

Success Criteria

Autumn

Spring

Summer

Nearly all staff will use a shared approach to pedagogy to
provide a consistent approach to the teaching and opportunities
in DCF

Most learners will access a range of software and hardware
effectively and safely

Most learners will be able to successfully transition to the
comprehensive school and continue their progress
commensurate with their ability

CPD will ensure consistency and provision for all learners
throughout the cluster

A robust cluster progression map will ensure consistency and
commonality of teaching throughout the cluster and common
skills development

A cluster portfolio will exemplify good practice and a common
understanding of expectations.

Key Actions Personnel Involved | Start &

Completion Main budget/
dates PDG/EIG/PLG

Budget allocation:

| Self-

evaluation
activities

Termly RAG rating

Evidence

A

Sp

Su




Use CSC rubrics to
create a cluster
baseline

Team Leaders

Autumn 1 create
a baseline

Summer 2 revisit
to identify impact

Review and refine Team leaders Autumn 1 .5 supply cost met Progression
the cluster by individual schools | maps and
progression map their impact
and vision for DCF

Professional Team leaders Autumn 1 INSET day (JP ICT Evaluations
learning lead) Impact form
opportunities for all the CPD
staff

Create themed Team leaders and all Termly Release time Samples of
weeks to develop cluster staff 1 day per term. work

and share good Costs met by Observation
practice and schools of learners
pedagogy 3 of the

strands of the DCF

Use the themed All cluster staff Start the Staff meeting times Monitor
week to exemplify portfolios in portfolios
work and create Autumn 1 and

and develop a develop

cluster DCF throughout the

portfolio year.

Celebrate and Team leaders Termly Each school to Work
award the donate a prize. Cost | scrutinyy
achievements of met by school Portfolios

pupils and staff in
DCF

budget




Year 6 and year 7 Year 6 and 7 staff Summer 1 0.5 day per school. Work

staff work together Cost met by school scrutiny

to develop Observation
expectations and of learners
skills to aid

transition in DCF

Review yr 7 TCS leads Summer 2 Lead 1 day non Schemes of
schemes of contact time. Cost learning and
learning to be met by TCS their impact
adaptive to the next year
needs of the (Monitoring
learners on going)

transitioning from
primary school

Autumn evaluation

Spring evaluation

End of cycle summary:




2026-2027

Year 2 2026-2027

Priority | Mathematical Development

Rationale: National Priority

Estyn thematic review regarding the teaching of mathematics
Cluster need to look at consistent calculations across the cluster

Objective leader

David Williams
Emma Anstee
Michelle Hutchings

Team members

Head Teachers
Math's leads




Success Criteria Autumn Spring Summer
e Nearly all staff will use a shared approach to pedagogy to
provide a consistent approach to the teaching and opportunities
in MD
e Learners will use a common and consistent approach to tackle
number problems
e Most learners will be able to successfully transition to the
comprehensive school and continue their progress
commensurate with their ability
e CPD will ensure consistency and provision for all learners
throughout the cluster
e A robust cluster progression map will ensure consistency and
commonality of teaching throughout the cluster and common
skills development
e A cluster portfolio will exemplify good practice and a common
understanding of expectations.
Key Actions Personnel Involved Start & Budget allocation: | Self- | Termly RAG rating Evidence
Completion Main budget/ evaluation A Sp Su
dates PDG/EIG/PLG activities




Use CSC maths
rubrics and
National test data
to create a cluster
baseline and
identify
opportunities for
professional
development and
sharing of good

Team Leaders

Autumn 1 create
a baseline

Summer 2 revisit
to identify impact

practice
Review and refine Team leaders Autumn 1 .5 supply cost met Progression
the cluster by individual schools | maps and
progression map their impact
and vision for MD
Professional Team leaders Autumn 1 INSET day Evaluations
learning Impact form
opportunities for all the CPD
staff
Create a cluster All cluster staff Start the Staff meeting times Monitor
portfolio portfolios in portfolios

Autumn 1 and

develop

throughout the

year.
Year 6 and year 7 Year 6 and 7 staff Summer 1 0.5 day per school. Work
staff work together Cost met by school scrutiny
to develop Observation
expectations and of learners
skills to aid

transition in MD




Review yr 7
schemes of
learning to be
adaptive to the
needs of the
learners
transitioning from
primary school

TCS leads

Summer 2

Lead 1 day non
contact time. Cost
met by TCS

Schemes of
learning and
their impact
next year
(Monitoring
on going)

Autumn evaluation

Spring evaluation

End of cycle summary:

Year 3 2027-2028

Priority Language, Literacy and communication




Rationale: National Priority

Build on previous cluster work on Writing progression]

Builds on previous cluster work on developing robust cluster map for LLC

Objective leader lan Evans Team members Head Teachers
Sharon Williams LLC leads

Success Criteria

Autumn

Spring

Summer

Nearly all staff will use a shared approach to pedagogy to
provide a consistent approach to the teaching and
opportunities in LLC

Learners in PS3 will have common 3" language experiences
and opportunities

Teachers will use a common approach, vocabulary and year
PS expectation when teaching SPAG

Most learners will be able to successfully transition to the
comprehensive school and continue their progress
commensurate with their ability

CPD will ensure consistency and provision for all learners
throughout the cluster

A robust cluster progression map will ensure consistency and
commonality of teaching throughout the cluster and common
skills development

A cluster portfolio will exemplify good practice and a common
understanding of expectations.




Key Actions

Use CSC
LLCrubrics and
National test data
to create a cluster
baseline and
identify
opportunities for
professional
development and
sharing of good

Personnel Involved

Team Leaders

Start &
Completion
dates

Autumn 1 create
a baseline

Summer 2 revisit
to identify impact

Budget allocation:
Main budget/
PDG/EIG/PLG

Self-
evaluation
activities

| Termly RAG rating

A Sp

Su

Evidence

practice

Review and refine Team leaders Autumn 1 .5 supply cost met Progression
the cluster by individual schools | maps and
progression map their impact
and vision for LLC

to include a third

language at PS3

Professional Team leaders Autumn 1 INSET day Evaluations
learning Impact form
opportunities for all the CPD
staff

Continue to use the | All cluster staff Start the Staff meeting times Monitor
cluster portfolios for portfolios in portfolios

English and

Autumn 1 and




develop a cluster develop

portfolio for throughout the

additional language year.

teaching

exemplifying good

practice

Year 6 and year 7 Year 6 and 7 staff Summer 1 0.5 day per school. Work

staff work together Cost met by school scrutiny

to develop Observation
expectations and of learners
skills to aid

transition in MD

Review yr 7 TCS leads Summer 2 Lead 1 day non Schemes of
schemes of contact time. Cost learning and
learning to be met by TCS their impact
adaptive to the next year
needs of the (Monitoring
learners on going)

transitioning from
primary school

Autumn evaluation

Spring evaluation

End of cycle summary:

Important transition dates Year 1 2025-2026




Date

Event

Pupils involved

Any additional information




