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Introduction

Throughout their education our children are encouraged to develop a healthy, positive self-image, self-respect and self-discipline.  At all times children are working towards developing their full potential and as soon as the child starts school he is put on a programme of work that will allow him/her to achieve success and thus develop his/her confidence and self-worth. 

We are constantly aware of the need to develop in our children positive attitudes towards the development of intellectual and social skills and we are aware of the need to encourage our children to explore and understand their own feelings.  If a child can learn to understand how he / she feels this will help him/her to understand the feelings of others and to modify behaviour accordingly.

Problems with behaviour are likely to occur as children are developing their personalities, discovering their own needs and feelings and learning to cope with the pressures of growing up.  In order to deal with these problems effectively strategies need to be in place within the school.

A major factor in developing a positive, supportive and caring ethos is the quality of relationships within the school at all levels;

· between adults

· between adults and children

· between children themselves 

We aim to foster relationships, which are based on mutual respect, support and tolerance as we endeavour to reach high standards.

Aims

· To provide a stimulating environment where children will feel safe and secure and which is caring and well ordered.

· To develop an atmosphere of openness within which children can voice concerns or opinions.

· To foster in each child a healthy self-image and self-respect as well as respect for others - both their persons and property.

· To encourage the growth of awareness of socially acceptable behaviour.

· To allow the child to explore his/her own feelings and project into the feelings of others, thus becoming caring human beings.

· To acknowledge, deter and deal with any form of bullying as swiftly as possible. 

Implementation

As a school we endorse the views of Tattum and Herbert that:

“It is a basic human entitlement of all children…….that they receive their education free from humiliation, oppression and abuse…….it is the responsibility of all adults to ensure that it takes in an atmosphere which is caring and protective.”

To this end we aim to implement this policy:

· By fostering commitment to the school by staff, both teaching and non-teaching, pupils and parents.

· By continuity of approach and agreement about the standards to be accepted and how they will be achieved.

· By employing assertive discipline techniques.

· By making children aware of the standards and how to achieve them.

· By encouraging all staff to be responsible for maintaining good behaviour both in and out of classroom.

· By establishing the principle that good relationships are fundamental prerequisites of good behaviour.

· By encouraging each child to accept responsibility for his/her own actions and behaviour.

· By fully involving children in formulating acceptable use and / or behaviour protocols.

· By fully involving the school council in setting and enforcing school rules.

Specific Issues

School Meals and Packed Lunches 

Facilities are provided for children to have school meals or to bring their own packed lunches.

The standard of behaviour expected in school also applies to the lunch time periods. Supervisory assistants (most of whom are employed by the school as TA’s) are responsible for the maintenance of good standards behaviour in the lunchtime period. They will report on incidents of misbehaviour to the deputy head who will take action as is considered appropriate. This will be, in the first instance to inform the class teacher as part of the sanctions process.

If a case of extreme or persistent misbehaviour arises the Headteacher may consider suspending a pupil from school meals or, in the case of a child in receipt of free school meals sending him/her home after their meal has been consumed for the remainder of the lunchtime play period.

Parents will be given sufficient notice if such alternative arrangements need to be made.

School Uniform

It is hoped that children will wear our school uniform although this is not compulsory.

We feel that the school uniform makes a valuable contribution to the discipline and image of the school.

However, as a more active and interactive curriculum is developed different types of clothing are becoming more appropriate. We are endeavouring to arrange with uniform suppliers cost effective, practical clothing which will still adhere to school colours and bear our school logo. 

Bullying

What is bullying?

“It is the wilful, conscious desire to hurt another or put him/her under stress”. (Tattum and Lane)

'The intentional hurting of one person by another, where the relationship involves an imbalance of power. It is usually repetitive or persistent, although some one-off attacks can have a continuing harmful effect on the victim, leaving them traumatised and nervous of future recurrence. ' 

Respecting Others: Anti-Bullying Guidance (WAG September 2003) 

Methods of bullying include:

· Jostling and punching.

· Intimidation and name-calling.

· Extortion

· Physical assault

· Exclusion from friendship groups

· Use of mobile phones to threaten or intimidate 

· ‘Cyber bullying’ – the use of computer or video images

The victims, for their part, suffer physical and psychological abuse of their persons, isolation and loneliness, insecurity, anxiety and fear arising from the threatening atmosphere which surrounds them.

All adults in a child-dominated environment have a responsibility to each pupil to provide an atmosphere in which every pupil feels comfortable and secure.  Bullying is widely practiced in many areas of life, and it would be naïve to assume that it does not occur to some extent in our school.

We believe that by creating a positive ethos where everyone is valued, we are creating a climate for good pupil management.  All staff follow a positive approach and are consistent in their dealings with pupils.  We raise everyone’s awareness (staff, pupils, parents, governors) of bullying and by developing definite strategies for dealing with it we are creating a safe and secure learning environment.

Bullying affects everyone, not just the bullies and the victims. It also affects those other children who may witness violence and aggression and the distress of the victims.

Teachers have a major role to play in the prevention of bullying.  Their attitudes are highly influential and they must be seen to intervene immediately to end bullying.  Therefore it is necessary to have a cohesive effective policy which displays to everyone that such behaviour will not be tolerated at any time.      

Strategies for Managing Behaviour and Dealing with Bullying 

If, despite all out efforts, a child misbehaves or breaks school rules it means that he or she has hurt someone either:

Physically    -   by bullying in any form,

                        By careless behaviour causing accidents 

                        or

Emotionally -   by bullying in any form,

                        by taking or breaking belongings,

                        by disregarding dinner supervisors’ authority,



  by disruptive, disrespectful behaviour, 


by causing concern over their welfare e.g. if a child runs out of  school.

Our first course of action is always to try to make the child accept responsibility for his/her own actions, to realise the distress his/her behaviour has caused and to try and put themselves in the place of the person, whether child or adult, and imagine how they are feeling and to apologise.  Our children are generally very caring and this is usually enough to deal with day-to-day situations.

However when the need arises the following sanctions will be applied.

1. The look

2. Verbal warning

3. ‘Time out’ in class  -  age appropriate 

4. ‘Time out’ from playtime  -  age appropriate

5. Informal contact with parents

6. Headteacher reprimand

7. Headteacher & parents

8. Headteacher, parents and Governing Body sub-committee

9. LA support  

If a problem persists which adversely affects another child or children the offender will be excluded from school for a period of days.

If a behavioural problem is severe it may be necessary to refer the child to the Educational Psychologist.

In order that our children grow into responsible caring adults it is crucial that they are aware of expected standards of behaviour and what the consequences of anti-social behaviour will be.  We must be consistent in our approach to standards of behaviour and we feel that it is important that parents are seen to support the school’s policy on discipline and self-discipline.

Strategies for managing behaviour and dealing with bullying (cont.)

Children are encouraged to report bullying and usually the incidents (if not common playground squabbles) are dealt with immediately and with shorter sanctions progress.  The effects of their actions upon their victims is stressed and children are asked to imagine how they would feel if they were bullied 

The bully or bullies are dealt with by :

1. Severe reprimand from class teacher /  Deputy Headteacher
2. Headteacher
If bullying persists:

1. The Governing Body will meet to discuss ways forward

2. Parents are informed

3. LA support 

We are working hard to stamp out the traditions of “hitting back” even though this is what the majority of parents tell their children.  We have seen numerous cases of an initially aggressive child being trained to modify their behaviour but then we are left with the problem of other children still “hitting them back” when they are no longer aggressive.  Parents are fully aware of our feelings on “hitting back” because we have pointed out to them that children whose only way of dealing with difficult situations is to “hit back” will lack the skills they will need to deal with problems they will face through school and through life which cannot be dealt with by just “hitting back”.

Dealing with Bullying

Advice for Teaching Staff:

Watch out for early signs of distress in pupils;

· Deterioration of work

· Feigning illness

· Isolation

· Desire to remain with adults

· Erratic attendance

These can be symptoms of many things, only one of which is bullying.  Use professional judgement to make informed decisions.

Listen and carefully record concerns.

Offer the victim immediate support and put the school strategies into place.

Ensure that all accessible areas of the school are patrolled at break and lunch time and at the end of the day.

For non-teaching staff;

· Be vigilant at all times.

· Report incidents to the deputy head.

· Be consistent in reporting incidents. 

· Be consistent in approach to children’s behaviour. 

For Parents

Watch for signs of distress in your children:

· Feigning illness.

· Unwillingness to attend school.

· Damaged clothing or bruises.

Again these may be problems that are not school related but which manifest themselves in loss of interest in school e.g. the problems may be with friends playing in the street or with family members.

Take an active interest in your child’s social life out of school, discuss friendships and how play time is spent.

If you think your child is being bullied inform the school immediately.

Do not encourage your child to hit back.  It will only make matters worse. Such behaviour may be contrary to your child’s nature.

Roles and Responsibility

The role of governors

The governing body supports the Headteacher in all attempts to eliminate bullying from our school. The governing body will not condone any bullying at all in our school, and any incidents of bullying that do occur will be taken very seriously, and dealt with appropriately.

The governing body monitors incidents of bullying that do occur, and reviews the effectiveness of this policy regularly. The governors require the Headteacher to keep accurate records of all incidents of bullying, and to report to the governors on request about the effectiveness of school anti-bullying strategies.

A parent who is dissatisfied with the way the school has dealt with a bullying incident can ask the chair of governors to look into the matter. The governing body responds within ten days to any request from a parent to investigate incidents of bullying. In all cases, the governing body notifies the Headteacher, and asks him/her to conduct an investigation into the case, and to report back to a representative of the governing body.

The role of the Headteacher
It is the responsibility of the Headteacher to implement the school anti-bullying strategy, and to ensure that all staff (both teaching and non-teaching) are aware of the school policy, and know how to identify and deal with incidents of bullying. The Headteacher reports to the governing body about the effectiveness of the anti-bullying policy on request.

The Headteacher ensures that all children know that bullying is wrong, and that it is unacceptable behaviour in this school. The Headteacher draws the attention of children to this fact at suitable moments. For example, if an incident occurs, the Headteacher may decide to use an assembly as the forum in which to discuss with other children why this behaviour was wrong, and why a pupil is being punished.

The Headteacher ensures that all staff, including lunchtime staff, receive sufficient training to be equipped to identify and deal with all incidents of bullying.

The Headteacher sets the school climate of mutual support and praise for success, so making bullying less likely. When children feel they are important and belong to a friendly and welcoming school, bullying is far less likely to be part of their behaviour.

The role of the teacher and support staff

All the staff in our school take all forms of bullying seriously, and seek to prevent it from taking place.

Teachers keep their own records of all incidents that happen in their class, and that they are aware of in the school. If teachers witness an act of bullying, they will either investigate it themselves or refer it to the Headteacher. Teachers and support staff do all they can to support the child who is being bullied. If a child is being bullied over a period of time, then, after consultation with the Headteacher, the teacher informs the child's parents.

When any bullying has taken place between members of a class, the teacher will deal with the issue immediately. This may involve counselling and support for the victim, and punishment for the offender. Time is spent talking to the child who has done the bullying, explaining to them why their action was wrong and how they should change their behaviour in future. If a child is repeatedly involved in bullying, we inform the Headteacher and the special needs coordinator. We then invite the child's parents into the school to discuss the situation. In more extreme cases, e.g. where these initial discussions have proved ineffective, the Headteacher may contact external support agencies, such as the social services.

All members of staff routinely attend training, which equips them to identify bullying and to follow school policy and procedures with regard to behaviour management.

Teachers use a range of methods to help prevent bullying and to establish a climate of trust and respect for all. They use drama, role-play, stories etc., within the formal curriculum, to help pupils understand the feelings of bullied children, and to practise the restraint required to avoid lapsing into bullying behaviour. Circle time is used to praise, reward and celebrate the success of all children, and thus to help create a positive atmosphere. 

The role of parents

Parents who are concerned that their child might be being bullied, or who suspect that their child may be the perpetrator of bullying, should contact their child's class teacher immediately. If they are not satisfied with the response, they should contact the Headteacher. If they remain dissatisfied, they should follow the school's complaints procedure.
Parents have a responsibility to support the school's anti-bullying policy, actively encouraging their child to be a positive member of the school.

The role of pupils

Pupils are encouraged to tell anybody they trust if they are being bullied, and if the bullying continues, they must keep on letting people know.

Assessment/Evaluation

Assessment will be through observation and monitoring by staff both teaching and non-teaching, identifying problem areas, problem times, problem situations or problem children.

Evaluation will be on going, truthful and constructive,

The effectiveness of the policy will hopefully be self-evident in the achievement of good standards of behaviour and well-adjusted, happy and secure children.

This policy goes hand in hand with the school’s Behaviour Policy
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