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Pen PychPrimary School

Behaviour Management Policy
Rationale

Sound class organisation and management are prerequisites of an effective teacher. Classes must be well organised and lessons well planned to ensure that all pupils are productively employed when working as a class, as part of a group or individually. These principles and practices underpin good discipline and the vast majority of pupils do conform to what is expected of them. 
However in most schools there are individuals who, for a variety of reasons, have difficulty conforming to the behaviour expected. Generally these pupils require a

wide range and variety of approaches to help support them in school. It is important to create and maintain as far as possible a purposeful, orderly and safe learning environment for all pupils including those with social, emotional and behavioural difficulties. Best practice should focus on POSITIVE approaches to discipline.

· Children are expected to behave in a responsible and polite manner to staff and to each other.

· Conduct of pupils should be such that the learning of the class should be able to go forward, that the physical safety of their peers should be ensured and that school property should not be damaged.

· Pupils should be encouraged to have a high standard of behaviour through praise and rewards.

· In most cases this can be achieved by demonstrating mutual respect and co-operation and a spirit of fairness. A clear understanding should be developed by both staff and pupils of behavioural expectations, rewards and sanctions.

· The classroom teacher can deal with most situations within the classroom. Always focus on the behaviour causing concern not the child.
· School assemblies provide a focal point for talking about and reinforcing aspects of school ethos. Positive recognition is given to pupils and classes who have achieved success.

Children and adults flourish best in an ordered environment in which everyone knows what is expected of them and children are free to develop their play and learning without fear of being hurt or hindered by anyone else. We aim to work towards a situation in which children can develop self-discipline and self-esteem in an atmosphere of mutual respect and encouragement.

Aims
We will strive to achieve this by:
Positive praise is the golden secret and foundation that we build behaviour on – always looking for the ‘Good’ in every child .
Rules governing the conduct of the group and the behaviour of the children will be discussed and agreed at the school and explained to all newcomers, both children and adults.

All adults at the school will ensure that the rules are applied consistently, so that children have the security of knowing what to expect and can build up useful habits of behaviour.

All adults will try to provide a positive role model for the children with regard to friendliness, care and courtesy.

Adults in the school will praise and endorse desirable behaviour such as kindness and willingness to share.

Staff will take positive steps to avoid a situation in which children receive adult attention only in return for undesirable behaviour.

When children behave in unacceptable ways:
· They will be supported to use restorative justice approaches to understand the impact of their actions on other children, express their feelings, and reconcile any situation which has arisen with another child. 

· Children will never be sent out of the room by themselves.
· Techniques intended to single out and humiliate individual children such as the "naughty chair" will not be used.

· Children who behave inappropriately will be given one-to-one adult support in seeing what was wrong and working towards a better pattern – often this will be the role of the school ELSA .
· Where appropriate this might be achieved by a period of "time out" with an adult or in another class.
· In cases of serious inappropriate behaviour, such as racial or other abuse, the unacceptability of the behaviour and attitudes will be made clear immediately, but by means of explanations rather than personal blame.

· In any case of inappropriate behaviour, it will always be made clear to the child in question that it is the behaviour and not the child that is unwelcome.
· Adults will not shout, or raise their voices in a threatening way.
· Any behaviour issues will be handled in a developmentally appropriate fashion, respecting individual children’s level of understanding and maturity.
· Recurring problems will be tackled by the whole staff, class teacher and in partnership with the child’s parents, using objective observation records to establish an understanding of the cause. (incident record diary)
· Adults will be aware that some kinds of behaviour may arise from a child’s special needs.
· Serious incidents of bad behaviour – senior staff members will be called in to assist class teacher or support staff

· Occasionally when unacceptable behaviour has occurred, staff may need to take action for the child’s own safety, or that of others.
· Staff should try to involve parents to promote and reinforce positive behaviour.
· A reward system may help, e.g. using stickers.
· With a child who displays particularly challenging behaviour it may be useful to concentrate on the positive and use praise to reinforce good behaviour

· Keep parents informed when a child has been good and build on this positive image with child and parent.

Our School Creed 
We the children of Pen Pych community Primary School pledge that we will:

Work together as a family,

sharing and caring for everybody

Be responsible and sensitive in all that we do

Make good choices and see them through

Be the best that we can day after day

Live our lives fully in the Christian way
‘kind hands ,kind mouths ,kind feet’
Our Playground Promises

 

We have kind mouths, hands and feet

We share and take turns

We are calm and sensible

We are polite and listen to everyone

We play together and have fun.
With the support of parents, carers and governors we hope that these rules will help to ensure that our school is a safe, caring environment where each member is valued and can learn effectively.

It is our day to day responsibility to educate our children in how to make correct choices in their behaviour. We are responsible for caring for them, giving guidance and supporting them to make good behaviour choices. It is important to recognise that in life there are different behaviours needed in different situations. It is also vital to remember that every child has different family expectations and models for behaviour to other children.  

We need to help children to understand this difficult concept and how to adapt their behaviour in different situations. Understandably the socially acceptable behaviours that as adults, we set, we expect and model is vital. We cannot assume that children will pick up how to interact and learn to adapt their behaviours, unless we explicitly care, guide and teach them. The most powerful way of doing this is through modelling how to speak to one another, model explicitly what we expect, and when they make a bad choice make it clear,

“I like you but not the choice of behaviour you have made.”

Children must learn when a bad choice is made, they have to acknowledge it and understand how the other party felt.in the first instance it is important to talk through bad behaviour choices with the individual privately. This should be done in conjunction with ensuring the hurt or aggrieved child is safe and well. Where appropriate they should be supported in addressing their bad choice with the hurt or aggrieved party. Parents should be involved appropriately and they will deal with any punishments agreed in line with their parental responsibilities. As a school we must use the same care, guidance and support procedures to help children to make the right choice next time. To model and reinforce good behaviour choices, use as much positive praise and rewards to as many children as you can, daily.  Above all, children and adults expect fairness and consistency.
Rewards

1. Verbal praise and recognition
2. Do Jo points 

3. Praise in  ‘Praise’ weekly assembly 
4. Show  work / share work with class / school
Supervising children, whether in class situations or on the playground is the equal responsibility of every adult in the school. If we model consistent, respectful approaches we will succeed in teaching our children how to relate to each other for the rest of their lives. Children regularly see poor behaviour modelled. If we want a polite, respectful society we need to model it. Everyone has equal rights, even when they’ve made a mistake. At all times:

· Do not raise your voice to any child.

· Remember the choice of behaviour may be instinctive, learned from previous experience, be due to an underlying medical condition, a result of stress from another area in their life as well as deliberate.

· Speak calmly to each child, removing them from public and disperse spectators before speaking with them about their choice of behaviour. Never humiliate a child. This will make matters worse.

· Never discuss the issue / problem out of school even if you know the parent / family personally.

· If you feel a colleague is not following the policy speak to them directly or speak with the Headteacher who will raise the issue and deal with it.

Care / Guidance / Support : Adults must encourage children to make the right choices before issuing any warnings.
The care / guidance / support actions are:-

1.First warning: Low level disruption or misbehavior
· Speak directly to the child and remind them to follow the instruction given.

· Explain what they have chosen to do is not a good choice and why. “You make me feel…….. when you choose to do that”

· Be clear how you feel they should be choosing to act. Explicitly tell or model to the child what they should be doing.

· Go through any apology that you feel / they feel is necessary with them verbally as a practice.

· Go with the child and support them in making the apology necessary.

· Praise them for making the right choice.

2. Second warning: Continuation of poor behaviour 
· Remind the child that this bad choice is not acceptable.

· Move the child to another working space in the room for 5 minutes with a clear expectation of what work to achieve in the time. On the playground this should be a clear “stay with me for the next 5 minutes”.  This not only closely supervises the child but allows good behaviour to be modeled.

· Reintegrate the child in the lesson or back on the playground with the restorative justice line that you feel is appropriate.

· Remind them that if this continues they will have to go to another room (with a senior teacher) or if outside came back to be supervised for 10 minutes.

3. Third warning: Continuation of the behaviour 
· They need to stay in the senior teacher class for 10 minutes with the work set or on the playground stay with the adult on duty for 10 minutes.

· At the end of this period talk through the bad choice they made.

· Affirm the behavior that would have been a good choice.

· Verbally practice any apology or restorative justice as you feel applies.

· Go with them and support any apology.

· Praise them for making the right choice.

· Note the behavior in the incident diary .

     4. Fourth Warning : Parents / Headteacher should be informed

· Where the child is not making the correct behaviour choices that are getting in the way of their learning or that of others it is vital to involve the parents. The contact with the parents needs to be done privately and ideally prior to the end of the day (ask Jacqui to phone to make arrangements to come and see the class teacher that day or as soon as possible) or if you feel it’s more appropriate send the attached letter home. The class teacher should carry out this discussion with the parent. A note of the discussion must be kept and written in the Incident Diary . The purpose of this discussion is to inform the parent of the issue and seek their support at home to help address the issue. It must be made clear to the parent that we are not passing judgment on them but seeking their support.
The class teacher must monitor their behavior log and discuss issues with parents, senior leader  or Headteacher  as they feel appropriate. It will not be necessary to report every single incident with a child, in the same way as you would not report every time they have worked well. It is important that a record of all conversations about children’s behavior is recorded in the Incident diary .

Where a pattern has arisen or you have concerns about patterns of behavior these should be formally discussed with the Headteacher / SENCO. A meeting will be held with the Headteacher, class teacher, parent and child, and the outcomes and actions of the meeting will be recorded.

Children who systematically break the school rules may need stronger encouragement to conform. The Individual Behavior Plan or Individual Play Plan once in place for these children will explicitly state the objectives, actions and language to be used with each individual child. Clear targets are set and reviewed periodically during the period of the behavior plan. Beyond this Seclusion, Exclusion or looking towards a managed move may be considered. At all times the focus will remain on how we care, guide and support the individual. There is no black and white policy to fit all cases, it will always remain our duty to care, guide and support all our pupils and protect them from harm.

Advice from the Educational Psychology and Behaviour Departments should be sought, as necessary. This can result in additional guidance being provided to the class teacher on how to meet the needs of the child. This input can also lead to a statutory assessment into the physical, emotional and educational needs of an individual child. Sometimes this results in a Statement of Educational need being written.
The Serious Incidents Book 
The Serious Incidents book is located in the Headteacher’s office and the Headteacher should be informed of any incidents that are recorded in this book. The Headteacher  will inform parents and request them to attend a Formal Restorative Conference. 
This book is used to record:

· Any incidents involving a child, an employee or a visitor, resulting in personal injury or damage to property.

· Loss, theft or damage to property.

· Any other incident or matters of a serious nature.

These incidents are ones that might rise to disciplinary or legal action may become a matter of public interest.
Restorative Justice –to be introduced  
The school has introduced Restorative Justice (RJ) which is an alternative approach to behaviour and relationship management in schools. The idea is based on ancient tribal practices as a form of repairing harm caused by inappropriate behaviours that damage the communities that we live in, by bringing together those involved to discuss and talk through the issues that lead to their conflict.

Through the principles of Restorative Justice people take responsibility for the impact of their behaviour on other people, by providing a forum that allows a fair process of communication. This process can be through structured questions about the incident and the impact caused leading on to an opportunity for choices to be made to repair the harm and allow closure, providing resolution to conflict.

Restorative Justice is used to reduce offending, victimisation, bullying and truancy from school. The ethos of PenPych  and RJ is about:

· Building and nurturing relationships by listening to unmet needs

· Repairing harm done to relationships through inappropriate behaviours

· Considering everybody's needs in the process
· Recognising responsibility for behaviours
· Encouraging accountability for those behaviours (actions)

· Developing emotional literacy by providing a safe forum for people to express difficult emotions

· Promoting active citizenship in our school communities

The ways in which this could take place can be placed on a continuum of informal to formal.

Restorative Enquiry (Informal) In the classroom when incidents happen staff use terms such as: 'that behaviour is making me feel/affecting me... you can make a choice to change your behaviour or (consequence)'.
This detaches the behaviour from the individual, explains what they are doing and how they are causing harm and to who, and allows a choice to repair that harm by changing the behaviour.

Ask the structured questions (below) on an enquiry basis to the wrongdoer.

Restorative Discussion
Here staff use the structured questions (see below) when an incident has occurred involving two people. This highlights the incident and allows resolution by the people involved through taking ownership for the incident and offering solutions, leading to closure for both.

This is often used when incidents happen in front of a teacher/adult in a school setting.

Small impromptu Conference (Formal)
Where there is conflict staff play a role in mediating between the people involved in an incident. This allows a forum for those people to be heard and provide an opportunity for resolution. Often used in bullying incidents or staff and pupil conflict.
Full Restorative Conference (Formal)
This is a more structured conference where the wrongdoer has admitted to the incident that caused harm and has agreed to take part in a meeting about what happened, who was affected and be offered solutions to repair harm caused.
All RJ conversations and conferences should be logged in the Behaviour Log Book.
Why RJ?
To raise awareness of restorative justice we need to gain an insight to why people do the right things. If you asked yourself this question punishment will be low on the list, if present at all. At the top would be moral, ethical and social issues, yet in our school behaviour systems we often use punitive punishments such as detentions, referrals, letters home and exclusions. All these systems are about doing things to our pupils with high levels of control. These often, do not work. Pupils believe that it is not fair and often have little understanding to what actually caused the harm, therefore reinforcing the relationship breakdown that lead to the punishment with the addition of unmet needs. Using the principles of RJ alongside these systems, all staff value the importance of working with the pupils with high levels of control and support.

RJ allows participants to take ownership of what they have done, initiate repair and offer solutions in a fair process.

The Restorative Questions
The following questions will be used to allow a restorative process to take place and can occur anywhere from the classroom to the playground.

· What happened?

· How did it happen?

· What part did you play in it?

· How were you affected/who was affected?

· What do you need to make it right?

· How can we repair the harm?

Obviously these are not set in stone and more child friendly speech can be used, but these will start the process and get results.

Why does it work?
· Repairs harm

· Holds wrong-doers accountable, preventing denial

· Empowers victims by seeing the wrong doer accept the impact of their behaviour

· Allows closure

· Allows agreement

· Allows ownership of behaviours

RJ is a very powerful tool. It utilises people emotions and feelings so has to be done with care as it can cause damage if done badly. At the end of the day, PenPych believe that behaviour is the silent voice of the child or adult and RJ allows that voice to be heard in a supportive manner.
 
